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Smart Building
Tech Trends for 2026
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1 What Counts as Smart Building
Tech Today

In 2026, the conversation is no longer about whether
to invest in smart technology, but how to do it in a way
that delivers measurable operational value, improves

Building Adoption

Smart buildings are entering a more accountable era. 2 The Forces Driving Smart

tenant experience, and reduces long-term risk. B— Top Smart Building Tech
8= 3 Trends for 2026

loT sensors, Al-driven analytics, digital twins, and @-—=]

connected platforms are all maturing, but not at the

same pace, and not always in ways that justify their 4 What to Prioritize First

cost. For building owners, operators, and technology e (If You Can't Do Everything)
decision-makers, the challenge is separating genuine
progress from noise and understanding which

investments actually move the needle. f) 5 Quick Wins Versus Platform Bets

This eBook breaks down the smart building tech
trends shaping 2026, with a practical lens. For each
major trend, we explore what it is, why it's gaining < nj[l[l
traction, where it shows up in real buildings, r
what to prioritize first, and how to measure

success, so technology decisions can be made

with clarity and confidence. E Final Thought:
7 Don't Overlook the Workday

Measurements and ROI:
6 How to Prove Value

CAPTIVATE




118

What Counts as Smart Building Tech Today

Smart building technology isn't a single upgrade—it's a connected

ecosystem - where systems share data, insights drive action, and
results can be measured.

Smart buildings rely on five connected layers:
_ D] ST G R PEpATE
energy, air quality, and equipment
_ Secure connectivity moving

data across systems
— Platforms that aggregate

and normalize information

- Analytics & Al turning data into

insights and predictions

Experience layers delivering information
to operators and occupants

The strongest smart building strategies prioritize interoperability,
data governance, and shared ownership across teams.
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The Force Driving Smart Building Adoption

Smart building adoption is accelerating as buildings
face higher expectations and tighter constraints.

Energy costs & sustainability pressure

Owners must reduce consumption and prove performance with
reliable data for ESG and long-term planning.

Tenant experience expectations

Comfort, air quality, access, and communication now directly
impact satisfaction, retention, and value.

Security & risk management

As systems connect, physical security and cybersecurity converge -
requiring stronger access controls and monitoring.

Operational efficiency & staffing limits

Automation and predictive tools help teams maintain
performance without increasing headcount.
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Top Smart Building Tech Trends for 2026

Before diving deeper, the table below provides a high-level view of the major trends
shaping smart buildings in 2026, who typically owns them, and how success is measured.

loT sensor expansion &
fusion

Al & building analytics

Digital twins

Smart HVAC & |IAQ

Smart access & security

Energy & ESG software

Tenant experience
platforms

In-building digital signage
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Decision-grade visibility

Predictive operations

Performance simulation

Comfort as a service

Safer, flexible movement

Verifiable sustainability

Engagement & retention

Visibility & communication

Facilities / IT

Facilities / Ops

Engineering / Ops

Facilities

Security / IT

Facilities / Finance

Property / Marketing

Property / Marketing

Utilization accuracy, IAQ

Downtime reduction

Verified ROI

Complaints, CO2

Incident rates

KWh, emissions

Adoption rates

Recall, actions

Noisy data

Black-box models

Overbuilt models

Static controls

Privacy gaps

Manual reporting

Fragmentation

Treating screens as static
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What to Prioritize First (If You Can’t Do Everything)
Smart building roadmaps often fail not because the technology is wrong, but because teams try to do too much at once.

In 2026, the most successful programs start small, focus on outcomes, and build momentum through visible wins.
A structured first 90 days can help align teams, reduce risk, and set a foundation for scale.

Day 1-30 Day 31-60 Day 61-90

Inventory and Reality Check Pick Measurable Outcomes Pilot With Governance
» |nventorying current systems and data » Choosing 3-5 KPIs that matter » launching a pilot with clear
sources (what exists, what's most (energy, uptime, work success criteria
connected, what's trusted) orders, complaints)
= Deciding data standards (naming
= |dentifying owners across Facilities, IT, » Defining baseline performance so conventions, tagging, retention)
Security, & Operations improvement can be measured
= Building workflows so insights lead
= Documenting vendor access methods = Selecting one building or one to action
and current cybersecurity posture subsystem to pilot (alerts — triage — work order)
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Quick Wins Versus Platform Bets — | Payback Upgrades

Quick wins often focus on correcting inefficiencies
that are already costing money:

Not all smart building
investments require long

= Fixing scheduling and after-hours runtime

timelines to pay Off. » Targeted sensor deployment in complaint-heavy zones
Some deliver fast, visible returns,

while others are longer-term
platform decisions.

» Fault Detection and Diagnostics (FDD) for the most
expensive equipment classes

— | When to Standardize on a

— | Platform vs. Best-of-Breed

There's no one-size-fits-all answer. The right choice
depends on scale, governance needs, and
integration maturity:

Standardize when:

» You need portfolio-wide consistency

= Reporting and benchmarking matter

= Shared governance and security are priorities

Keep best-of-breed when:

» A specialized solution materially outperforms alternatives
» |t integrates cleanly via open APls

CAPTIVATE » The operational value outweighs added complexity
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Measurement and ROI: How to Prove Value / — KPI Categories

Most outcomes fall into four categories:

Smart building investments
increasingly live or die by their
ability to demonstrate ROI.
That means agreeing upfront on
what success looks like and how
it will be measured. = |

Energy and cost: k\Wh reduction, peak demand, direct savings
Operations: work orders, downtime, response time
Experience: complaints, satisfaction, retention proxies

Risk: incident reduction, compliance performance

Building a Simple
ROI Model

A practical ROl model doesn’t need to be complex

Inputs:

» You need portfolio-wide consistency

» Reporting and benchmarking matter

= Shared governance and security are priorities

Outputs:

= Payback period

= Annual savings

» Risk-adjusted ROI (including avoided failures and
compliance risk)
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Final Thought: Don’t Overlook the Workday

Smart buildings don’t just operate differently; they create media environments.

Why Smarter Buildings Can Be
More Measurable Environments

Smarter buildings often have:

= Predictable routines and repeated exposure opportunities

= More consistent tenant and visitor composition

= Clearer paths to action when the experience layer is
designed intentionally

Digital signage sits within that experience layer.
A turnkey solution that helps buildings clearly convey
the investments they’re making - new amenities,
services, and operational improvements - while
increasing tenant awareness, satisfaction, and overall
perception of the building.
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What Measurable Outcomes Look
Like for Real Estate

For real estate teams, success is measured by how
effectively buildings communicate, support
tenants, and reinforce long-term property value:

Improved tenant satisfaction and perceived quality
of the building

Increased tenant awareness of amenities, services,
and building improvements

High engagement with building communications
and updates

Improved tenant satisfaction and perceived quality
of the building

Stronger relationships between tenants and property
management

Reduced reliance on email and printed notices

for critical communication



Best Practices for Selecting
Smart Building Tech Vendors

Key evaluation criteria include:

* Interoperability and integration requirements:
demand open APls, data exportability, and clear
integration paths

= Security posture and support model:
evaluate remote access controls, patch cadence,
monitoring, and SLAs

= Data ownership and analytics transparency:
avoid black-box systems that can't be validated or
migrated away from

= Pilot design and change management:

insist on rollout plans that include training
and operational workflows
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Partnering with Captivate to
Activate Smarter Buildings

Smart building investments matter most when people can actually
see and feel the difference. While systems like HVAC, analytics,
and access control do their work behind the scenes, tenant . 7
communication and digital signage are where that investment y : e
shows up day to day. [ R
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Captivate helps bring the experience layer to life through
engaging digital displays featuring curated content and custom
property notices easily visible in lobbies, elevators, and shared
spaces.

For real estate owners and operators, smarter buildings create
clearer, more accountable experience environments.

i

Ready to see what the experience
layer can do?

Explore how Captivate brings together media,
technology, and curated content to elevate
tenant satisfaction and property perception.
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About Captivate

Captivate is the premier proptech solution at the intersection of utility and amenity, delivering curated news and
entertainment paired with effective tenant communication.

Tenants love Captivate. In fact, 98% of people in a Captivate building watch our digital screens regularly, counting on us
for the things they need to know, like news, weather and even critical building announcements.

A service-first solution, Captivate is a trusted partner with turnkey solution that encompasses media, hardware,
installation & maintenance.

Captivate forges powerful connections between properties & people to product meaningful community engagement.

Learn more at captivate.com/real-estate or email us at info@captivate.com
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